
Pitfall	

Over-automation too early	

Lack of guardrails

Tool sprawl

Poor cost visibility

Treating agents as static

Prevention

Start with human-in-the-loop workflows and 
remove oversight only after proving reliability.

Implement output validation and action 
restrictions before production deployment.

Centralize approved tool catalogs with 
security review for new additions.

Attribute costs to individual agents 
and set automated spending limits.

Establish continuous monitoring with 
scheduled retraining and prompt updates.


