
Challenge

Talent gaps  

Shifting 
regulations

Shadow AI 

Resource 
constraints

Solution

Embed governance training into data science 
onboarding. 

Assign framework monitoring to legal and 
establish quarterly policy review cycles.

Deploy asset discovery tools and make governance 
committee approvals for new AI initiatives mandatory. 

Start with the highest-risk models and expand 
coverage incrementally based on maturity 
assessments.


