Metric

Single-agent approach

Multi-agent orchestration

Task completion rate

Degrades on complex,
multi-domain tasks

Maintains quality through
specialization

Throughput at scale

Limited by sequential
processing

Scales through parallel execution

Failure recovery

Single point of failure

Rerouting and escalation paths

Governance

Agent-level controls only

Workflow-level governance with
per-agent boundaries

Auditability

Single agent trace

Full workflow trace across all agents



