
Dimension

Goal

Scope

Tech stack

Digital transformation

Digitize and automate 
existing workflows

Systems of record 
and engagement

Cloud, SaaS, ERP, CRM

AI transformation

Redesign decisions around 
models, AI agents, and 
human judgment

Systems of intelligence 
across data, ML, GenAI, 
and agents

Data platform, ML platform, 
Dataiku LLM Mesh, agent 
orchestration, governance


